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Management of Financial Risk              

1. The table below details performance against the latest approved revenue budget as measured by the forecast outturn 
position at Quarter 3. 

Represented by: Approved 
Budget 

Forecast 
Spend  

(Under) 
/Overspend 

% Change 
from Budget Investment 

Funds 
Impact on Earmarked 

Reserves 
Remaining Service 

Variance (RSV) 
 Service Area  
   

£m £m £m %  £m £m £m 
Social Care & Support 210.678 222.243 11.565 5.50% 0 3.398 8.167 
Strategic Commissioner for 
People 

37.539 38.116 0.577 1.50% 0 1.305 (0.728) 

Total  248.217 260.359 12.142 4.89% 0 4.703 7.439 
2. Performance against the approved savings target as measured against outturn delivery under/overachievement. 

 
At Quarter 3, Social Care and Support is forecasting 5% (£0.300m) delivery against the 8 saving targets (£6.269m) for the 
2023/24 financial year and Strategic Commissioning for People reporting 100% delivery against 4 saving targets (£0.560m). 

  
3. The table below details performance against the approved capital programme as measured by forecast delays in delivery. 

 
Approved 
2022-23 
capital 

programme 

New 
projects in 

year 
Net over / 

underspend 
Total capital 
programme 

Budget 
Reprofile Delays 

Forecast In 
year capital 

spend 
Service Area 
  

£m £m £m £m £m £m £m 

% Delays 

Strategic 
Commissioning for 
People & Public Health 

6.317 0 0 6.317 0 (0.092) 6.225 -1.46% 

Total 6.317 0 0 6.317 0 (0.092) 6.225 -1.46% 
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Strategic Commissioning for People and Public Health - £0.092m: 

 Adult Social Care modernisation (£0.071m) The organisation awarded funds to install Changing Places facility has declined due to 
timescales. Alternative venues are unable to commit to deliver within the 2023/24 financial year. It is now anticipated that expenditure will 
take place in 2024/25. 

 There is another scheme with delays of less than £0.050m which is detailed in the Annexes A to M of the Finance quarterly report.  

 


